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The use of positive handling to manage physically challenging behaviour

Introduction
This policy is used in conjunction with Department of education Use of Reasonable Force Advice 2013

The policy should be read in conjunction with other school policies relating to interaction between adults
and pupils (for example, Code of conduct for staff and Behaviour policy.

The policy has been prepared to assist all teaching and support staff that come into contact with pupils and
for volunteers working within the school to explain the school's arrangements for the use of reasonable
force, care and control. Its contents are available to parents and pupils. A statement about the school’s
‘Discipline and Behaviour Policy’ is made to parents in the school prospectus. This statement includes
information on the use of reasonable force to control or restrain pupils.

Purpose of policy

Good personal and professional relationships between staff and pupils are vital to ensure good order in our
school. It is recognised that the majority of pupils in our school respond positively to the school behaviour
code and follow staff directions. This ensures the well-being and safety of all pupils and staff in Valley Nursery
School. It is also acknowledged that in exceptional circumstances, staff may need to take action in situations
where the use of reasonable force may be required. There may be:

Every effort will be made to ensure that all staff in this school:

i) clearly understand this policy and their responsibilities in the context of their duty of care in
taking appropriate measures where reasonable force is necessary and

ii) are provided with appropriate training to deal with these difficult situations.

All members of school staff have a legal power to use reasonable force. However, teaching and non-
teaching staff should always operate with an appropriate duty of care. They could be liable for a claim
of negligence if they fail to follow this school policy.

The application of any form of physical control places staff in a vulnerable situation. It can only be
justified according to the circumstances described in this policy. Staff, therefore, have a responsibility
to follow the policy and to seek alternative strategies wherever possible in order to prevent the need
for physical intervention.

Safe Handling

The school recognises that pupils at school may have needs that require Positive Handling. These children
should be properly supported so that they have full access to education, including school trips. Some children
with SEND may need additional help to stay safe in school. If this were to be the case, then parents sign a
Positive Handling Agreement.
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Underpinning Values
Everyone attending or working in this school has a right to:

e recognition of their unique identity;

e be treated with respect and dignity;

e learn and work in a safe environment; and

e be protected from harm, violence, assault and acts of verbal abuse.

Pupils attending this school and their parents have a right to:

e individual consideration of pupil needs by the staff who have responsibility for their care and
protection;

e expect staff to undertake their duties and responsibilities in accordance with the school's policies;

e beinformed about school rules, relevant policies and the expected conduct of all pupils and staff
working in school; and

e be informed about the school's complaints procedure

Authorised Staff

In this school all staff are authorised to use reasonable force within the context of DfE (Guidance) ‘Use of
Reasonable Force Advice for head teachers, staff and governing bodies July 2013’. This is set within the
context of Health and Safety at Work Act 1974

Staff from the LA Working Within the School

Support services will have their own policies for the use of reasonable force and the care and control of
pupils. When working within school it is the head teacher’s responsibility to make sure that support services
staff are aware of the school policy and practice.

Role of the Governing Body
The governors of the school are committed to establishing training in the context of:

e an annual review of its Behaviour Policy;

e a needs based assessment and ensuring that procedures are in place to monitor incidents, audit
behaviour and implement appropriate risk management procedures.

All training for authorised staff will include at least the following areas:

e awareness and understanding of this “Use of Reasonable Force in the Care and Control of
Children and Young People” policy;
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e causes of challenging behaviour

e prevention strategies

e positive behaviour management

e intervention

e de-escalation

e risk-assessment

e behaviour support planning

e recording and monitoring incidents
e de-brief following incidents

Risk assessment and positive handling plans

A general risk assessment has been carried out to identify the likelihood and severity of disruptive or

destructive behaviour in the school generally. In addition, a specific assessment of risk will be made for each

child when physical restraint may need to be used, in the context of the identified target behaviour(s) and

environments in which they occur. The assessment should identify the benefits and the risks associated with

the strategies being proposed.

Any interventions used will take account of a young person’s:

age

gender

level of physical, emotional and intellectual development
special needs

social context including attachment awareness

Interventions and plans are based on a gradual, graded system of responses as follows:

verbal acknowledgement of unacceptable behaviour with request for the pupil to stop (this
includes negotiation, care and concern) using emotion coaching techniques and conflict
resolution.

further verbal reprimand stating that this is the second request for compliance,

explanation of why observed behaviour is unacceptable and an explanation of what will happen
if the unacceptable behaviour continues

warning of intention to intervene physically and that this will cease when the pupil complies (if
possible summon assistance from other staff)

physical intervention as a last resort (reasonable force being used to prevent a child harming him
or herself, others or property
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Recording

Where physical restraint has been used a record of the incident will be kept containing a brief reference to
the:

e detailed restraint incident form
e Positive Handling Incident Report
e If deemed appropriate or necessary, a health & safety Accidents & Aggressive Incident form.

The restraint incident form will be completed as soon as possible after the incident, normally prior to staff
going off duty and be signed by all staff involved and the head teacher.

After the review of the incident, copies of the restraint form will be placed on the pupil's file and a copy to
the head teacher to be retained in the Positive Handling file.

A health & safety Accidents & Aggressive Incident form will need to be completed and returned to Walsall
Children’s Services —Health & Safety Team if injury has occurred to either, members of staff or pupils. Where
staff have been involved in an incident involving reasonable force they should have access to counselling
and support.

After an incident, the head teacher will review and further investigate it if required. If further action is
needed in relation to a member of staff or a pupil, this will be pursued through the appropriate procedure:

e review of behaviour programme;

e child protection procedure (this may involve investigations by police or social services);
e staff or pupil disciplinary procedure;

e school behaviour policy;

e exclusions procedure (in the case of violence or assault against a member of staff).

e parents will be notified of any recorded incident on the same day (as far as is reasonable).

Monitoring incidents

Areview of all incidents will be carried out (at least on an annual basis) by the head teacher and the governing
body. The results will be used to inform planning to meet individual pupil and school needs. The outcomes
of review will be incorporated in a revised risk assessment.

Physical interventions are not treated in isolation and the school is committed to ensuring that following
incidents, learning opportunities are created for children that allow them to reflect on and take responsibility
for their behaviour.

Procedures are also in place to ensure that appropriate support is provided for staff and that following any
incident, pupil and staff relationships are repaired (wherever possible) to ensure that a positive learning
environment is maintained.
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Other relevant policies

e Behaviour Policy

e Health & Safety Policy
e Child Protection Policy
e SEN Policy

Model Statement for Parents on the Use of Reasonable Force for Inclusion in School Prospectus

If staff become aware of, or have a need to become involved in, situations where a child may be at risk of
hurting themselves or others, or if the behaviour of a child seriously disrupts good order in the school or
causes damage to property, staff may need to take steps to intervene physically. In such circumstances staff
will follow the school's policy for dealing with such situations. Any parent wishing to view this policy may do
SO on request.

General risk assessment

Care and control strategies must be based on risk-assessment and schools are required to assess the general
likelihood and severity of disruptive or dangerous behaviour in their schools and develop a graduated
behaviour management action plan that only uses physical intervention and restraint as a last resort.

Individual risk assessment

In addition, schools must carry out a specific risk assessment when disruptive or dangerous behaviour is
reasonably expected in an individual student. The purpose of the risk assessment is to reduce the likelihood
of the requirement to use physical intervention and to create a safer environment for staff and pupils.

The Risk Assessment should provide the information required for schools to employ:
e proactive measures to support the child effectively and prevent difficulties emerging,
e early interventions to help the child in difficult situations and avert problems, and
e planned measures to manage the child and others safely, when unavoidable difficulties arise.
e Plan to call for assistance from staff if needed and parents if necessary
e Another member of staff to assist and witness events
Priorities and action plans

Priorities and action plans will be based on the results of the general risk assessment, defining measurable
aims, identifying people responsible and the resources needed; with the overall aim of reducing the number
of disruptive or dangerous behaviours in school.

This behavioural management action plan should be discussed with the Board of Governors who may want
to include its active monitoring as part of their routine health and safety reviews.
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Employee assistance programme

In addition to the school supporting an individual staff member, where schools have purchased this service,
we also provide access to a 24-hour telephone counselling and employee advice service (Positive People
Company) which schools should include in their plans for helping staff deal with their feelings and any
distress following incidents. This confidential service can be accessed free of charge by calling 0800 282850.

Monitoring performance

The head teacher should monitor whether their school is meeting this standard by reviewing any incident
reports, sharing findings and monitoring areas and teams after incidents.

Identifying the basic cause that leads to the use of a control technique is essential to future learning and
improving performance as it highlights any problems and any improvement plans that can be put into
practice.

This will allow for improvements to the school’s behaviour management action plan and risk assessments.

If you would like to contact us, please do so via the school office
(Sandbank 01922 710132 / Valley 01922 710518).

The best people to contact are;

Ms D. Kelly - Executive Head teacher
Mrs E. Sledge - SENCO

Mrs E. Sledge - DT LAC

Miss N. Roberts - Link Governor for SEND

Complaints

If parents are dissatisfied with the support provided for a child or the handling of their child, they should
discuss this directly with the Head Teacher. If this does not resolve the issue, parents may make a formal
complaint through the school’s complaints procedure.
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